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US Travel Industry 
A Top 10 Industry

• $1.1 Trillion Visitor Spending
• $2.6 Trillion in Economic Output
• $180 Billion in Tax Revenues
• 15.8 Million Jobs
• 1 in 10 U.S. Jobs Depend on Travel

4 Source: U.S. Travel Association
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We are in Deepest Recession Since WWII
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Even With Improvement, US Jobs Still Down 
13 Million
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San Diego Tourism Regional Impact
What’s At Stake
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Visitors to San Diego Spend 70% Of The $11.6 
Billion At Small Businesses in Diverse Sectors
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$0 $1 $2 $3

 Other

 Transportation (Car Rental, Taxis, Buses)

 Exhibitor & Assoc. Event Spending (Catering, AV,
Printers, Florists, Venues, etc.)

 Generated Airport Expenditures

 Attractions, Museums & Entertainment

 Shopping (gift stores, malls, boutiques, art galleries, etc.)

 Restaurants / Bars / Nightclubs

 Accommodations (Hotels, Vacation Rentals, Timeshares,
Campgrounds)

Billions

(30%)

(23%)

(12%)

(10%)

(8%)

(8%)

(5%)

(4%)

70%



So Far, San Diego businesses have lost 
$2.9 Billion March through June Alone 
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The Loss Of Hotel Visitors Is Especially 
Damaging As They Deliver Majority Of 
The Economic Impact
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200,000 Leisure and
Hospitality Jobs

$250M City of SD TOT

$19B Economic Impact

$12B Visitor Spending

Hotel Visitor Other Visitors

$8 Billion (68%)

$12 Billion (68%)

$250 Million (100%)

130,000 (65%)

$4 Billion

$7 Billion

70,000



City of San Diego Hotel Room Revenue 
Loss Already $752 Million March - July
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Source: STR, Inc.

Peak Leisure Travel Season
$752 Million Hotel Revenue Loss 

Continued Deep Losses Without Group 
Meetings and Marketing Dollars



SAN DIEGOLODGING  FORECAST

UPDATE

Prepared for:
SanDiego Tourism Authority

July 17,2020

13



NATIONAL BASELINE ASSUMPTIONS

PANDEMICTIMELINE POLICYRESPONSE ECONOMY

Virusremainsadefining  
factorthrough2021Q1.

Some regionaloutbreaks
andsecondwavesoccur.

Progress in the  
development of  
therapeuticscontinues  
steadily.

A vaccine becomes  
available inearly2021.

Easing of lockdown  
measures continues  
throughthesummer  
months.

Renewed lockdowns in  
responsetovirusoutbreaks  
will be lesssevere.

International borders will
be slow to reopen around
theworld.

The US economy is in  
recession,witha4.2%drop  
inGDP thisyear.

However, recovery willbe  
brisk in thesecondhalfof  
2020 , driven by pent-up  
demand and historic  
governmentstimulus.

The path for the world  
economywill remainbelow  
pre-crisis levels.
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Tourism Economics, As of July 17, 2020



MARKET
ASSUMPTIONS

Rate Category

Est. Proportion  of 
Historical  Annual

Demand RoomNights  
Estimate 2019

Group:Citywide
(SDCC)
On books as of 7/8

6%
(incl. aroundblock) 1.1 M

Group: Single  
propertymeetings  
and conventions 22% 3.9 M

Leisure transient
Including wholesale 60% 10.6M

Corporateand  
government

12%
biotech, wireless,  
defense,military,  

defense

2.1 M

Total 100% 17.7M
(SanDiegoCounty)

Source:TablebasedonSanDiegoTourismAuthorityestimatesandhotelsurveyresponses,andTourismEstimates 15

The San Diego Hotel Market Mix

Tourism Economics, As of July 17, 2020



Forecast Summary
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2017 2018 2019 2020 2021

Supply (in millions) 22.4                                   22.5                                   23.1                                   21.0                                   23.2                                   
Demand (in millions) 17.3                                   17.7                                   17.7                                   10.0                                   14.5                                   
Occupancy 77.1% 78.5% 76.7% 47.4% 62.5%
ADR $160.35 $166.50 $166.57 $124.27 $140.17
RevPAR $123.57 $130.74 $127.68 $58.93 $87.67
Room revenue (in millions) $2,767.3 $2,944.6 $2,945.7 $1,237.2 $2,031.7

Growth
Supply (in millions) 1.2% 0.6% 2.4% -9.0% 10.4%
Demand (in millions) 1.2% 2.5% 0.0% -43.7% 45.6%
Occupancy 0.1% 1.9% -2.4% -38.1% 31.9%
ADR 3.5% 3.8% 0.0% -25.4% 12.8%
RevPAR 3.6% 5.8% -2.3% -53.8% 48.8%
Room revenue (in millions) 4.8% 6.4% 0.0% -58.0% 64.2%

Difference from 2019 level 0.0% -58.0% -31.0%

Source: STR, Tourism Economics

Tourism Economics, As of July 17, 2020



Key Results
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Forecast of Hotel Room Night Demand
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Group Business transient Leisure transient

Assumed No Group Meetings 
Through February 2021

40% loss of leisure in summer 
improving to -15% in March 2021

Group Meetings 
From March 

2021 in Forecast 
in Jeopardy Now



It’s a Long Road Back - US Hotel Room Revenue 
Recovery nearly 15 quarters (2024Q1) to peak 
return
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